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ABSTRACT 

This dissemination, outreach and communication plan describes in detail the target 
groups for the MEDIC-NEST project and the channels and content that will be used to 
reach them. 

DISCLAIMER 

The content of this Dissemination, Outreach and Communication plan represents the 
views of the author only and is his/her sole responsibility; it cannot be considered to 
reflect the views of the European Commission and/or the European Innovation Council 
and SMEs Executive Agency (EISMEA) or any other body of the European Union. The 
European Commission and the Agency do not accept any responsibility for use that 
may be made of the information it contains. 

 

TERMS GLOSSARY 

 
Cluster OS & MB – cluster Operational Staff and Managerial Boards 
TA – Target Audience 
SM mix – Social Media mix 
WP - Work Package  
PM – Precision Medicine 
ECCP - European Cluster Collaboration Platform 
MS -Member States 
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EXECUTIVE SUMMARY 

The Dissemination, Outreach and Communication Plan for MEDIC-NEST is the main document 
outlining the communication, outreach and dissemination activities that will take place 
throughout the project. 
 
The aim of Work Package 4, task 4.1. (WP4.1.) – Dissemination, Outreach and Communication 
Plan, is to make the project as widely known as possible and on representing the project and its 
partners externally and to make them known to the targeted groups, such as: companies, 
research institutions, health care providers, public health authorities, local/regional authorities, 
clusters, meta clusters, media and society. 
 
Furthermore, a comprehensive dissemination program will be pursued, including setting up a 
project website/portal, project dissemination through social media such as Twitter, Facebook 
and LinkedIn and distribution of printed dissemination materials. 
 
The Plan also defines the communication flows between the partners, the roles and 
responsibilities for each consortium partner in contributing and furthering dissemination of the 
project results. 
 
And lastly, the Plan will lay out a path for monitoring and evaluation to allow the tracking of the 
performance of dissemination for the purposes of analyzing it. The Plan will be reviewed on a bi-
annual basis to update the list of activities and events that have been carried out and those that 
are planned for the following period. 
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1. INTRODUCTION 

In the last years, the health care sector has been facing ever growing challenges due to the COVID 
19 pandemic, increasing the healthcare burden and highlighting the need for synergies to reduce 
the time and cost involved in current and new therapies. Precision medicine (PM), due to its’ 
specific approach of considering individual genetic, environmental and lifestyle variability to 
prevent and treat disease, is an emerging and highly significant sector that can lead to the 
paradigm shift in healthcare. Delivering single solutions to patients requires extensive 
knowledge, networking and innovative business models. Data management is crucial for PM, as 
well as biomedical informatics and clinical data-mining, absolutely essential. Consortia of industry 
and academia need to work together to generate valuable proposals. Healthcare clusters play a 
crucial role in the cooperation and building consortia, to support innovation for better solutions 
in the PM field. 
 
The importance of timely and effective communication of project activities and results is inherent 
to the success and the overall impact of the MEDIC-NEST project. A well-developed dissemination 
strategy that specifically identifies and addresses the needs of project communication, provides 
a solid framework for dissemination activities.  
 

1.1 Objectives 

The general objectives for the MEDIC-NEST project are to strengthen cluster management 
excellence and facilitate strategic partnering and exchange between clusters and specialized 
eco-systems across Europe in the field of precision medicine, ... as well as using a cross-over 
approach towards digital technologies, through implementing a new “ClusterXchange” scheme 
by the ESCP-4x MEDIC-NEST. 
The specific objectives are:  

1. Enhancing excellency of the partnering clusters through capacity building trainings, visits 
and benchmarking actions towards generating added-value support services supporting 
the growth and competitiveness of their SME members until 2024; 

2. Further updating and developing the strategic planning process for 4 partnering clusters 
in line with the goals of precision medicine, including a comprehensive portfolio of new 
services, a Partnership Agreement for the Meta Cluster on Precision Medicine, a European 
Meta-cluster Strategy in Precision Medicine, a Joint Action Plan for Precision Cancer 
Medicine 2022-2027, including a projects portfolio, in order to strategically support the 
European precision medicine ecosystem, until 2024;  

3. Developing and implementing ClusterXchange scheme through the Partnership MEDIC-
NEST Meta Cluster in Precision Medicine, until 2024; 

4. Broadening the cluster value chain in order to create added value, enhance the 
collaboration with local and regional public authorities and build partnerships in the field 
of precision medicine with a trans-sectorial focus on digital health solutions until 2024; 

5. Communicating and raising awareness of the Meta cluster in precision medicine towards 
stakeholders through a mix of media channels tools, awareness raising events and 1 Final 



D 4.1 – Dissemination, Outreach & Communication Plan                                                                                                                                  

  
 

 
 

- 8 - 

Conference for dissemination and enlargement of the MEDIC-NEST Meta Cluster for 
Precision Medicine until 2024. 

Given the above-mentioned project objectives, from a marketing and communication point of 
view, the main focus of MEDIC- NEST is to disseminate project progress and results to the specific 
target groups: MEDIC-NEST clusters Operational Staff & Managerial Boards, MEDIC-NEST cluster 
members, partners & stakeholders: SMEs and scaling-up support organizations, connected meta-
clusters and other cluster organizations in connection with precision medicine, connected 
European eco-systems in precision medicine, European, local & regional authorities involved in 
S3 and smart health services deployment, within the participating countries and other 
stakeholders beyond the consortium. At the same time, it also should focus on the 
communication and brand awareness of the Meta cluster in precision medicine, as a strategic 
specific objective. 
 
In order to disseminate and communicate the achievements of the MEDIC-NEST project, during 
and beyond the project’s lifetime, and also create an effective and tangible Dissemination, 
Outreach and Communication Plan, its specific objectives are: 
 
 To disseminate project findings and status (news, dates) to members and partners of 

the clusters, relevant stakeholders and target groups 
 To encourage international cooperation in Precision Medicine 
 To outreach target groups in order to produce both quantitative and qualitative 

outcomes which facilitate and support the impacts described in the project 
 To liaise with other ongoing initiatives in order to achieve synergies in reaching MEDIC 

- NEST goals and widely exploiting its outcomes 
 To map the competences and focal points in the Meta-cluster in the field of Precision 

Medicine 
 To enable and improve communication between the clusters involved in the project 
 To inform about the project results as well as about findings in cross-cluster cooperation  

 

2. COMMUNICATION & DISSEMINATION APPROACH  

Dissemination of project progress, milestones and final outputs is crucial for the ultimate success 
of a project. A strategic communication has the benefits of removing ambiguity and increasing 
the coherence of the communication activities. While communication will aim to promote the 
project beyond its target groups, the dissemination will be tailored to promote project activities 
and results towards its target groups. 

2.1 Responsibilities among the partners  

WP4 Leader IMAGO-MOL is committed to coordinate the following tasks:  
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 Design and production of various digital and printed media and marketing materials, 
such as the project portal, newsletter, mailing, promotional packs and the final report 
(digital brochure) 

 Creation of a logo and a project-related corporate design (templates for word & PPT) in 
order to ensure a uniform and appropriate design for MEDIC-NEST 

 Use diverse dissemination means that reach the intended audiences 
 Tailor dissemination messages, channels, and means to the characteristics of the target 

audiences, for example by using the appropriate language and level of technicality 
 Timely dissemination of activities, drawn upon existing resources, relationships and 

networks within the project consortium and from the target audience sector 
 Monitor performance of activities and learn from experience. 
  

Input, contributions and regular dissemination by the Consortium partners is necessary to ensure 
that dissemination activities reach their full potential. The partners need to provide IMAGO-MOL 
with content to be disseminated through the project website and social media, and they are 
expected to notify the coordinator and WP4 leader of completed deliverables, publications, and 
any promotional events. The Consortium partners also need to forward and further disseminate 
the information prepared by IMAGO-MOL through their communication channels (contact 
databases, social media, other media channels, and local stakeholders) in order to ensure that 
existing resources, relationships, and networks are taken advantage from the project and that 
links with the target groups are strengthened. The main dissemination tools, such as the portal, 
promotional packs, etc. will be developed in English. 

2.2 Engagement of Stakeholders 

The main objective of the MEDIC-NEST project cannot be achieved without stakeholders’ 
support, feedback, engagement, and willingness to implement changes.  
Identifying and involving key stakeholders and institutions at an early stage is of the utmost 
importance to the success of the project. The MEDIC-NEST project seeks the involvement of key 
stakeholders, with a special focus on cluster operational staff & Managerial Boards, cluster 
members, partners & stakeholders (SMEs, scaling-up support organizations), connected meta-
clusters and other cluster organizations in connection with precision medicine, connected 
European eco-systems in precision medicine, European, local & regional authorities involved in 
S3 and smart health services deployment. Therefore, the MEDIC-NEST project structure places 
great emphasis on fostering an active participation from stakeholders.  

2.2.1 Identifying Key Stakeholders 

Key stakeholders have the most influence on the project and can have the most impact on 
implementation. Therefore, particular attention will be channeled into communication activities 
addressed to these key stakeholders.  
Each partner should identify and then contact their local, regional, national, and EU key 
stakeholders to obtain their feedback on the level of participation they desire, frequency and type 
of communication, and any concerns or conflicting interests they have. 
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There are different practical ways to identify stakeholders: 
 Brainstorming – list everybody that you can think of who is, or will be affected by the 

project, capture every name, organization or type of stakeholder you can think of 
 Generic stakeholder lists – generic lists are a good starting point to identify potential 

stakeholders 
 Previous projects – search documentation from previous projects and/or talk to project 

teams to identify stakeholders likely to be involved (you may be able to refer to a previous 
stakeholder map) 

 Searching on partners own organization chart or directory 
 Engaging with established networks or coalitions of stakeholders 

2.2.2 Stakeholders analysis 

A stakeholders’ analysis will be performed, to identify context, interests and drivers and fine-tune 
the communication strategy. The analysis will also highlight the differences at EU level from 
MS/regional levels and across MS. 
Accordingly, stakeholders will be categorized to determine the stakeholders’ level of power or 
influence, plan the management approach for each stakeholder, and to determine the 
appropriate levels of communication and participation each stakeholder will have on the project. 

2.2.3 Stakeholders scheduled meetings  

Partners will identify and contact local, regional and national stakeholders in their respective 
institutions (on site and online). This will help create awareness and contribute to the overall 
dissemination plan.  
 

2.3 Liaise with other ongoing initiatives in order to realize synergies 

MEDIC- NEST will support cooperation between professionals and experts of 4 European 
countries. Communication will radiate as widely as possible so that the valuable lessons and 
experience gained can benefit others. In order to achieve this objective, key European networks, 
projects and groups will be involved, and online interactivity will be maximized using the 
IMAGO-MOL network and consortium connections through social media mix. In addition, the 
project activities will be supported to create links with other related projects and initiatives in 
Europe and worldwide, with the scope to create mutual reinforcement. 
MEDIC-NEST will liaise with the other active CXC Partnerships and also with the first generation 
of CXC Partnerships.  

3. TARGET AUDIENCE 

Addressing the target audiences of a project is a crucial factor in the uptake and use of its 
results. One of the main objectives of this strategy is to target the audiences through 
appropriate dissemination means and communication activities. 
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Each target group will be addressed individually and in a tailored way on all stages of the 
project to create a lasting impact. 
 

 
 

 
 
 
 
•Cluster operational staff from all the members of the consortium via capacity building activities; 
•Cluster operational staff and members of the Managerial Boards of these clusters via activities 

designed for strategic analysis; 
•Cluster members, partners and stakeholders, including SMEs representing ITC, med-tech, 

biotech, pharma, diagnostics, medical imaging service providers, business related providers and 
scaling-up support organizations such as research institutes, fab labs, incubators, accelerators 

and digital innovation hubs which will be targeted by the ClusterXchange partnership for 
precision medicine; 

•Connected meta clusters, cluster organizations and members in connection with the precision 
medicine field such as digital technologies, IT&C, pharma, wellbeing & life sciences, all which 

could be part of the exchanges within the scheme; 
•European and regional authorities involved in smart specialization strategies which will be 

actively involved in the strategy process; 
•Local and regional authorities involved in deployment of smart health services; 

•Connected European eco-systems in precision medicine 
 

         
 

Figure 1 - Target audiences 
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Depending on the target group, different communication and dissemination tools and 
materials will be produced, as shown by the following table: 

Table 1 - Dissemination tools adapted to the target audience 

Target groups Dissemination tools 

▪ MEDIC-NEST partners - cluster OS 
& MS 

▪ Cluster members, partners & 
stakeholders (SMEs, medical 
service providers, support 
organizations) 

▪ Connected meta clusters, cluster 
organizations and members in 
connection with the precision 
medicine 

▪ Periodic Newsletter 
▪ Website/MEDIC-NEST Portal 
▪ Digital Brochure  
▪ Other digital content 
▪ Social Media 
▪ On-line/off-line events 

 

▪ Connected European eco-systems 
in precision medicine 

 

▪ Public media (press release) 
▪ Periodic Newsletter 
▪ Website/MEDIC-NEST portal 
▪ Digital Brochure  
▪ Social Media 

▪ European, local & regional 
authorities involved in 3S and 
smart health services deployment 

 

▪ Public media (press release) 
▪ Stakeholder meetings 
▪ Social Media 
▪ On-line/off-line events 

3.1 Language, tone and voice for Communication 

As we are aiming for a high reach among all types of stakeholders identified, it is essential for us 
to communicate and disseminate only after a meticulous analysis of the choice of materials to 
be used, as well as the language, both in terms of lexicon and graphic presentation. 
Therefore, depending on the segment of Target Audience (TA) that we want to address, the 
communication should be customized taking into account the following recommendations. 
 

MEDIC-NEST partnership Clusters OS & MB, cluster members, partners & stakeholders (SMEs, 
medical service providers, support organizations) and connected meta-clusters & clusters in 
relation with precision medicine: 

▪ This is a Cluster-to-Cluster approach, thus the language should be formal and professional, 
but engaging, with catchy phrases  

▪ Dissemination material should be short and to the point, in order to make maximum 
impact in very few words 
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▪ The use of technical and/or medical terms & jargon should exist, but be limited, as an 
overuse of these terms can lead to a ‚wooden language’ communication, even between 
highly specialized stakeholders 

▪ Addressing should be direct and personal, for example by using active verbs and trying to 
put the person, group or thing doing the action at the start of the sentence as much as 
possible (“We will decide soon” instead of “A decision will be made soon”) 

▪ Written communication should be very well structured and easy to read 
▪ All documents / communication pieces should be proofread  
▪ The use of the visual identification elements for the MEDIC-NEST project is necessary 

(project logo, EU logo, specific colors, etc.) 
 
Connected European eco-systems in precision medicine: 

▪ The tone and voice for the communication should be highly professional, including 
medical / technical jargon, and at the same time engaging, forward-looking and appealing  

▪ Dissemination material should be short and to the point, with use of relevant images and 
short videos 

▪ Addressing should be direct and personal, for example by using active verbs and trying to 
put the person, group or thing doing the action at the start of the sentence as much as 
possible (“We will decide soon” instead of “A decision will be made soon”) 

▪ Written communication should be very well structured and easy to read 
▪ All documents / communication pieces should be proofread  
▪ The use of the visual identification elements for the MEDIC -NEST project is necessary 

(project logo, EU logo, specific colors, etc.) 
 

European, local & regional authorities involved in S3 and smart health services deployment 

▪ The language, tone and voice should be formal and professional, with use of simple but 
comprehensive wording  

▪ A simple but comprehensive communication is one in which people can find what they 
need, understand what they find, and act appropriately on that understanding.  

▪ Avoid unnecessary jargon, for example, highly technical/medical terms  
▪ Define unfamiliar abbreviations and acronyms, or technical terms that cannot be avoided 
▪ Keep it simple: limit the number of messages, as a general guideline, use no more than 

four main messages 
▪ Be consistent with terms 
▪ Written communication should be very well structured and easy to read 
▪ All documents / communication pieces should be proofread  
▪ The use of the visual identification elements for the MEDIC-NEST project is necessary 

(project logo, EU logo, specific colors, etc.) 
 
For all types of target groups, a clear communication is of utmost importance, as it creates a 
greater connection between the communicator and the audience. Regardless of the recipient, 
the message should always be simple, clear and understandable. 
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4. Communication Tools  

The MEDIC-NEST project Dissemination and Communication Plan provides a set of tools and 
rules in order to support and promote a correct communication flow among partners and with 
stakeholders. 
Tools can be divided in communication tools and working tools. Each one has specific rules to 
be followed, thus all products will be standardized. Tools refer to meetings, both among 
partners and with stakeholders. 

4.1 On-site/On-line meetings 

Face-to-face and virtual meetings will be organized with partners and with stakeholders. 
Meetings such as Kick-off meeting & Project committee meetings, will be used to gather 
information and communicate updates on the MEDIC-NEST project Communication Plan 
implementation.  
These meetings will be used to create content for press releases and newsletters, too. 
Local/regional awareness raising (MEDIC-NEST infoday) events will be organized to promote 
ClusterXchange scheme and the goals of the project, towards local and regional stakeholders 
such as: SMES, local and regional authorities, members of the DIH’s, research institutions, training 
providers, other clusters ‘members. 
1 online European raising awareness event will be also organized in order to commonly promote 
the ClusterXchange scheme by the members of the consortium towards European and 
local/regional partners and collaborators.  
Additionally, 1 Final Conference for promoting and enlarging the Meta Cluster on Precision 
Medicine and the Joint Action Plan for Precision Cancer Medicine 2022-2027 will be organized in 
order to outreach the relevant stakeholders in the cross sectorial fields targeted by the project 
(this is in connection with task 3.5 from WP3). 
We will also consider the participation to the two annual EU Cluster Partnerships partnering 
events organized by the European Commission services (half day, back-to-back with major 
events), to the two annual cluster excellence specific events organized by the European 
Commission services (half day, back-to-back with 1,5-day capacity-building) and in the kick-off 
meeting of the selected projects. 

4.2 E-Mail 

Email is the main communication tool among partners and with the stakeholders: 
▪ For a more effective communication flow, in addition to the partner’s contact person, the 

emails have to be sent in copy to other staff members such as WP Leader. Specific 
communication procedures have been established and are followed. Minutes of the 
meetings held are shared with partners via email & using Dropbox.  

▪ A stakeholder mailing list will be created in order to disseminate information about the 
project as well as policy developments and latest developments. The list of recipients will 
be available to the Dissemination leader. 
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4.3 Telephone 

The telephone should be considered as an additional communication tool. However, the lack of 
information traceability makes the phone a less effective communication tool. In this regard, 
after a phone call, it is advisable to send a summary email, in order to guarantee the trace and 
share it with all the interested partners.  

4.4 Skype/Zoom/Others 

The use of Skype/Zoom or similar online tools (e.g. incl. Google calendar) is recommended, as 
they are accessible to everyone, while offering a free service.  
Moreover, since they are software applications, they can be accessed on any “screen” that has an 
internet connection; this includes PC, laptop and mobile phone. Online meetings need drafting 
of minutes. 

4.5 Dropbox 

Dropbox will be used for sharing any kind of document, such as plans/templates/meetings 
video/photos, PPT, work together in a virtual space and keep all informed about the project 
implementation. 

4.6 Project Committee Meetings 

The Project Committee will ensure the project management and will include the project 
coordinator and the project responsible from all the partners. The decisions regarding the 
management activities will be taken via conference calls and within regular progress meetings 
aimed to check and plan the project activities based on the Project Working Plan. 

5. Working Tools 

Partners are advised to use the templates provided by IMAGO-MOL for any project document 
and deliverable, as well as for the communication and dissemination activities organized for the 
MEDIC- NEST project (internal meeting and stakeholders meetings / thematic workshops / 
seminars / information days, etc.). 
 
In addition to the official project logo, partners can also use their own logo. 
In particular, the following templates will be prepared: 

▪ Agenda template 
▪ Attendance list template 
▪ Minutes report and report template 
▪ Word document template 
▪ PowerPoint Presentation template 
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5.1 Agenda 

In order to organize effective events (trainings, cluster workshops, final conference), it is 
recommended to prepare an agenda with the following information: 

▪ Logos – MEDIC-NEST project official logo and European Commission logo, 
accompanied by: Co-funded by the Cosme Programme of the European Union 

▪ Title, place and date of the meeting 
▪ Time, opening and closing speeches/activities/sessions/etc. 
▪ List of the topics dealt with during the meeting 
▪ Time of the speeches/activities/sessions/etc. 
▪ Name and organization of the speakers (the speeches/activities/sessions/etc., if 

necessary, it will be divided into one or more sessions/working days) 

 

5.2 Attendance list 

During each meeting or event organized in the framework of MEDIC- NEST project, an 
attendance list must be arranged in order to carry on a monitoring of the attendance to the 
project meetings. GDPR consent will be asked for. 
The organizing partner will use the provided template, and its own logo can be included. 
 

        
  

Figure 2 - Agenda template 
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5.3 Minutes report and report 

Minutes will be required after partners meetings. Report will be required after meetings with 
stakeholders and on progress of activities. 

Figure 3 – Attendance list template 
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5.3.1 Minutes report 

The organizing partner is in charge of drawing it up and send the draft version to all participants 
for comments, as soon as possible after the meeting. Participants will send any changes or 
amendments requests within the deadline requested by the sender. If no communication 
arrives, the draft version will become definitive. 

 
The meeting minutes need to contain, but not limit itself to, the information required as per the 
provided template (Meeting minutes and Report template). 

5.3.2 Report 

At the end of each seminar/speaking opportunity/workshop/etc. with stakeholders, the 
organizing partner is in charge to draft a report. The report has to be of maximum 2 pages 
and structured in two parts: 
1. first part composed by a brief summary of the contents disseminated 

Figure 4 – Minutes meeting and Report template 
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2. second part, more technical, reporting the main conclusions and results (qualitative and / 
or quantitative input) 

 
The following documents are suggested to be enclosed in the report of the 
seminar/event/workshop: 
▪ Attendance list  
▪ Agenda 
▪ Folder containing the documents distributed to the participants 
▪ PPT presentations of the speakers 
▪ Photos of the meeting 

 
Regarding the time schedule and the report of the meeting, partners are invited to consider 
the following deadlines: 

▪ Every organizer partner takes photos of the meeting and produces a written report of 
each meeting and sends them to the stakeholders, as soon as possible after the 
meeting, for comments 

▪ Each participant stakeholder will be given a few days at its disposal to send any changes 
or amendments requested 

▪ The report sent by the organizer partner is considered as accepted if partners have not 
objected in writing to it with respect to the accuracy of the draft of the report 

▪ The official report will be sent by the organizing partner to everyone who was at the 
meeting and to those people who could not make it, but would like to be kept informed 

 
The partners can use the provided report template, but not limit the information to its 
requirements (Meeting minutes and Report template).   

5.5 PowerPoint presentation template 

The PowerPoint template aims to assist project partners to promote the project when 
presenting at events and conferences.  
  
 
 
 

 

  

         
 

Figure 5 - PowerPoint Template 
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5.6 Word document template 

The Word document template aims to assist project partners to promote the project when 
creating and delivering specific documents, such as the present Dissemination and 
Communication Plan. Figure 6 shows the Word document template of the MEDIC-NEST 
project. 
 
 
 

 

Figure 6 – Word document Template 
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6. DISSEMINATION CHANNELS AND MATERIALS 

Dissemination is about spreading information and news towards the outside, in order to create 
awareness. It is the process of making the results and deliverables of the project available to 
stakeholders and to the specific target audience. Dissemination is essential for take-up, which is 
crucial for the success of the project and for the sustainability of outputs in the long term. 
The main dissemination objectives are: 
 To disseminate built up knowledge and results during the project duration 
 To disseminate information about strengthening cluster management excellence and 

facilitating strategic partnering and exchange between clusters and specialized eco-
systems across Europe in the field of precision medicine - the project outcomes and 
current results 

 To cooperate with relevant networks on health promotion, precision medicine, oncology 
and health technologies  

 To develop a strategy for project sustainability  
 
The visibility and dissemination of MEDIC-NEST project results are guaranteed by the activities 
and the main communication tools, which are tailored to the target groups, described in 
section three. 
In order to assure an efficient dissemination and engagement of stakeholders, the project will 
promote a double channel of dissemination: “offline” (through meetings) and “online” (through 
the MEDIC-NEST project website, Facebook, Twitter and LinkedIn pages). 
The project foresees the use of several tools, for the optimization of activities and results 
dissemination, which can be divided into different categories: 

 Dissemination material (promotional paper card with QR code linked to a digital, more 
detailed leaflet, located on the website+ digital brochure+ promotional packs for CXC) 

 Social Media MIX: website/portal (as an anchor for all information on the project) and 
Facebook, Twitter, LinkedIn accounts; periodical newsletter 

 Media (online niche press) 
 Events (Conference for dissemination and enlargement of the MEDIC-NEST Meta 

Cluster for Precision Medicine, other cluster events and/or speaking opportunities) 
 
Each partner needs to identify the relevant key stakeholders for each of the groups identified in 
their country and region, in order to contact and involve them in the MEDIC-NEST project’ 
dissemination activities. All partners have to be engaged in the dissemination activities in order 
to promote the project towards the stakeholders, guaranteeing the spreading of common 
information, messages and identity, according to their needs. 
 
Once the channels, to be used for the dissemination of the project results, have been identified, 
it is necessary to detect the different devices or products useful for bearing a communication 
message for a target group. Depending on the target audience and the message goal you want 
to communicate, the most efficient materials will be selected, as each material has its strengths, 
limitation, costs and characteristics. 
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6.1 Website/portal 

The MEDIC-NEST project website/portal is under development and will be www.medicnest.eu. 
The main role of this tool is to be an anchor for all information shared on the project, a learning 
experience for visitors including slides and publications, to offer visibility to the project actions 
and results achieved, elicit feedback from the stakeholders.  
The MEDIC-NEST project website will be one of the most important dissemination and working 
tools of the project’s communication strategy. It will be an interactive and strategic contact tool, 
where stakeholders can find hypertexts and information, upcoming MEDIC-NEST events, 
intermediate and final reports, newsletters (and the possibility to subscribe for the newsletter) 
and any published article or communication material. The website will also contain information 
for the press and general public. Content and language will be carefully tailored according to the 
specific target audience. 
The graphical design of the website will be developed in line with the MEDIC-NEST project visual 
identity. 
It will contain: 
 Static and descriptive pages (project description, partners description) 
 Dynamic information pages (news, newsletters, contact details and dissemination 

materials such as electronic newsletter, press releases, working documents of the 
seminars, publications) 

 A partners’ dynamic dedicated section 
 The Facebook, Twitter and LinkedIn buttons to directly connect to the project’s social 

media 
 MEDIC-NEST grid 

 

6.1.1 Consortium partners reserved area 

Each partner can directly update and contribute to the content’s definition of the website, thanks 
to a reserved area, accessible using username and password. In this way, each partner can upload 
the final version of the deliverables produced. 
 

6.1.2 Content of the website 

All partners are regularly involved in the drafting of contents and updates contributing to the 
production of material for the website and other communication tools and will contribute to the 
development and execution of the strategy, on the basis of their specific areas of expertise and 
their respective countries. 

6.1.3 Dissemination of the website  

The project website should be visible in any communication and dissemination tool, for example 
at the end of emails, to invite stakeholders or to send information to the media. 

http://www.medicnest.eu/
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All partners will promote the MEDIC-NEST project website by placing the link in their institutional 
home page and are invited to have a dedicated section for the MEDIC- NEST project on their own 
institutional websites and in their national language. This will present the project, upload the 
main results reached locally and promote local events. They will be responsible to set it up and to 
update it regularly. The dedicated section should have a link to the official website. 

6.1.4 Language of the website 

The main information of the website will be produced and published in English. 
 

6.2 Social Media MIX 

Social networks seek to facilitate open and updated information on the project progress to a 
broad spectrum of stakeholders and general audience. 

6.2.1 Twitter  

Twitter is a convenient and quick way to reach local stakeholders, professionals of various 
domains and learn the latest news happening in the world; it is more intensively used in the 
Western European space. For all tweets we use the @MedicNest handle and the hashtags 
#MedicNestProject, #ClusterExcellence, #ClusterExchange, #PrecisionMedicine #MetaCluster 

 
 

 

6.2.2 LinkedIn 

LinkedIn is a professional network and a community with hundreds of millions of professionals 
worldwide.  
For all original content we write and publish, we can use the hashtags #MedicNestProject, 
#ClusterExcellence, #ClusterExchange, #PrecisionMedicine #MetaCluster. 
 

Figure 7 – MEDIC-NEST Twitter profile 
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6.2.3 Facebook 

We included Facebook in the Social Media mix as it is the platform with the highest number of 
users in the world, thus, if we refine and properly target the information disseminated on this 
platform, then it can contribute consistently to the project’s awareness among key stakeholders 
and general public. For all original content we write and publish, we can use the @medicnest 
handle and hashtags #MedicNestProject, #ClusterExcellence, #ClusterExchange, 
#PrecisionMedicine #MetaCluster. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 8 – MEDIC-NEST LinkedIn page 
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6.3 Conferences and events 

Each partner will organize local/regional awareness raising (MEDIC-NEST infoday) events to 
promote ClusterXchange scheme and the goals of the project, towards local and regional 
stakeholders such as: SMES, local and regional authorities, members of the DIH’s, research 
institutions, training providers, other clusters ‘members. 
1 online European raising awareness event will be also organized in order to commonly promote 
the ClusterXchange scheme by the members of the consortium towards European and 
local/regional partners and collaborators.  
Additionally, 1 Final Conference for promoting and enlarging the Meta Cluster on Precision 
Medicine and the Joint Action Plan for Precision Cancer Medicine 2022-2027 will be organized in 
order to outreach the relevant stakeholders in the cross sectorial fields targeted by the project 
(this is in connection with task 3.5 from WP3). 
We will also consider the participation to the two annual EU Cluster Partnerships partnering 
events organized by the European Commission services (half day, back-to-back with major 
events), to the two annual cluster excellence specific events organized by the European 
Commission services (half day, back-to-back with 1,5-day capacity-building) and in the kick-off 
meeting of the selected projects. 

6.4 Media  

Partners should identify in their own country some media contacts to which they could send 
newsletters, press releases and articles. The target should be specialized/medical field affinity 
media. It is recommended that each partner member creates a mailing list for their local/national 
media contacts (specialized medical magazines, newspapers, on-line/niche media channels, etc.). 
 

Figure 9 – MEDIC-NEST Facebook page 



D 4.1 – Dissemination, Outreach & Communication Plan                                                                                                                                  

  
 

 
 

- 26 - 

6.5 Newsletter 

A periodic newsletter will be shared among participants and key stakeholders. In this way, key 
information about the project progresses will be sent, every 2 months starting with month 6, to 
a mailing list developed by existing networks of the partners and expanded over the project life 
time including relevant stakeholders. The newsletter will be made available on the website 
where website visitors will be able to subscribe to the newsletter. 
 

6.6 Project Paper card + Digital Brochure  

A project digital card will be created for describing the project and its aims. This will serve to 
inform all audiences as it will include the different perspectives of all consortium partners. This 
brochure will be made available for promotion via a QR code hardcopy at relevant meetings 
and conferences and will be made available on partners’ websites. One final digital brochure 
/report focusing on the activities and lessons learned will be produced and distributed to the 
final conference. 

6.7 Press release 

Press releases aim to present interesting news about the project, in order to draw the attention 
of journalists and encourage them to draft articles on the subject. Press releases should announce 
the project progress or an important achievement. 
Press-releases will be issued with the occasion of the final MEDIC-NEST project conference / 
event. 

 
Format and content of the press release: 
 Logos 
 Date 
 Attractive headline 
 Clear and strong first paragraph summarizing the essential key message to be conveyed 
 Other paragraphs to develop the issue 
 Contact details for more information 

6.8 ECCP website  

We will use ECCP website in order to raise awareness of the partnership actions. A minimum 
number of 8 posts will be published.  
 



D 4.1 – Dissemination, Outreach & Communication Plan                                                                                                                                  

  
 

 
 

- 27 - 

7. PROJECT LOGO AND VISUAL IDENTITY 

The establishment of a visual identity for the project at the very beginning will include a logo 
design. In order to assure a consistent appearance of the project, various templates were 
professionally designed, including: word templates for project reports, meeting agendas, 
minutes, as well as a power point presentation template. 
Unless the European Commission requests or agrees otherwise or unless it is impossible, any 
dissemination of results or any other type of public communication (in any form, including 
electronic) must: (a) display the EU logo with text ‘Co-funded by the COSME Programme of the 
European Union’ and (b) include the following texts:  

This [insert appropriate description, e.g. report, publication, conference infrastructure, 
equipment, insert type of result, etc.] was funded by the European Union’s COSME Programme 
 
For publications and any communication activity related to the action, the following disclaimer 
that excludes Agency/Commission responsibility, is needed: 
"The content of this [insert appropriate description, e.g. report, publication, conference, etc.] 
represents the views of the author only and is his/her sole responsibility; it cannot be considered 
to reflect the views of the European Commission and/or the European Innovation Council and 
SMEs Executive Agency (EISMEA) or any other body of the European Union. The European 
Commission and the Agency do not accept any responsibility for use that may be made of the 
information it contains.” 
 
 

 

 
 
 
 

Figure 10 – MEDIC-NEST logo 
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8. MONITORING AND REPORTING 

Measuring the impact of the communication strategy in the short term is difficult.  
Dissemination activities will be monitored and measured.  
The evaluation is based on a set of qualitative and quantitative indicators, which collect 
information about the impact in accordance with the objectives of the project. Feedback will 
come from different sources: 

 Internal feedback from project partners, gathered through observations during 
consortium discussions. 

 External feedback, which is gathered through short questionnaires handed out at each 
dissemination event. 

 The data gathered through project activities (Table below) to be input for the technical 
progress reports which are due every 6 months and for the final report  

Table 2 – Dissemination & Communication activities – Periodic report  

Type of dissemination and communication 
activities 

Number 

[Organization of a Conference] 
[Organization of a workshop] 
[Press release] 
[Exhibition] 
[Flyers] 
[Training] 
[Social media] 
[Website] 
[Communication campaign] 
[Participation to a conference] 
[Participation to a workshop] 
[Participation to an event other than a 
conference or workshop] 
[Video/film] 
[Brokerage event] 
[Pitch event] 
[Trade fair] 
[Participation in activities organised jointly 
with other Cosme project(s)] 
[Other] 

[insert number] 

Type of audience reached In the context of 
all dissemination & communication 
activities 

Estimated Number of persons reached 
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[Cluster OS & MB] 
[Cluster members, partners & stakeholders 
(SMEs, medical service providers, support 
organizations)] 
[Connected meta-clusters] 
[Connected European eco-systems in 
precision medicine] 
[European, local & regional authorities 
involved in 3S and smart health services 
deployment] 
[Other] 

[insert number] 
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